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MEMORANDUM

District Library Board

Josie Parker, Director

Regular Meeting, Monday, April 25, 2011 at 6:00 p.m.
Ann Arbor District Library, Fourth Floor Board Room
343 S. Fifth Avenue, Ann Arbor, MI 48104

I1.

1.

IV.

VL

VIL

VIII.

LK.

XI.

XII.

REGULAR MEETING AGENDA

CALL TO ORDER

ATTENDANCE

RECESS TO EXECUTIVE SESSION FOR LABOR
NEGOTIATIONS AND DIRECTOR’S EVALUATION

RECONVENE REGULAR MEETING AT 7:00 P.M.

APPROVAL OF AGENDA (pp 1-2)
(Item of action)

APPROVAL OF MINUTES OF MARCH 21, 2011 (pp 3-6)
(Item of action)

CITIZENS’ COMMENTS

FINANCIAL REPORT (pp 7-14)

APPROVAL OF DISBURSEMENTS (pp 15-18)
(Item of action)

COMMITTEE REPORTS

A. EXECUTIVE COMMITTEE

B. FINANCE COMMITTEE

C. DIRECTOR’S EVALUATION

DIRECTOR’S REPORT (pp 19-20)

NEW BUSINESS




11-061 A. DISCUSSION OF PROPOSED 2011-2012 BUDGET (pp 21-

26)
11-062 B. DISCUSSION ON TELEVISING BOARD MEETINGS
11-063 C. PRESENTATION ON EBOOKS

Celeste Choate, Eli Neiburger

11-064 D. VOTE FOR EXECUTIVE SESSION AT THE MAY 16, 2011
REGULAR MEETING FOR LABOR NEGOTIATIONS AND
DIRECTOR’S EVALUATION
(Item of action)
Roll call vote

11-065 XIII.  ADJOURNMENT




ANN ARBOR DISTRICT LIBRARY BOARD
PROPOSED MINUTES OF THE REGULAR MEETING
MONDAY., MARCH 21, 2011

ANN ARBOR DISTRICT LIBRARY BOARD
343 S. FIFTH AVENUE, ANN ARBOR, MI
MINUTES OF THE REGULAR MEETING

MONDAY, MARCH 21, 2011

11-033 L. CALL TO ORDER

President Leary called the meeting to order at 7:02 p.m.

11-034 I1. ATTENDANCE

Present: Head, Leary, Kaplan, Murphy, Barney Newman,
Rosenthal

Absent : Surovell

Staff: Choate, Neiburger, Nieman, Parker, Wilson (recorder)

11-035 I11. APPROVAL OF AGENDA
(Item of action)

Trustee Head, supported by Trustee Kaplan, moved to approve the
agenda.

AYES: Head, Kaplan, Leary, Murphy, Barney Newman,
Rosenthal
NAYS: None

Motion passed 6-0.

11-036 I APPROVAL OF MINUTES OF FEBRUARY 21, 2011
(Item of action)

Trustee Head, supported by Treasurer Murphy, moved to approve
the minutes of February 21, 2011.

AYES: Head, Kaplan, Leary, Murphy, Barney Newman,
Rosenthal
NAYS: None

Motion passed 6-0.

11-037 V. CITIZENS’ COMMENTS




ANN ARBOR DISTRICT LIBRARY BOARD
PROPOSED MINUTES OF THE REGULAR MEETING
MONDAY, MARCH 21, 2011

There were no citizens’ comments.

11-038 VL FINANCIAL REPORT

Associate Director Nieman reported February showed unrestricted
cash balance just over $11 million. Tax receipts of almost $11
million, reflecting 96% of the budgeted amount, have been
received. The Fund Balance reflects just over $7.9 million.

Two line items are over budget in operating and should come back
into line later in the year with the exception of Employee Benefits.

The Friends of the Ann Arbor District Library donated over
$40,000 in February.

11-039 VII. APPROVAL OF DISBURSEMENTS
(Item of action)

Secretary Barney Newman, supported by Vice President
Rosenthal, moved to approve the February disbursements.

AYES: Head, Kaplan, Leary, Murphy, Barney Newman,
Rosenthal
NAYS: None

Motion passed 6-0.

11-040 VIII. COMMITTEE REPORTS

11-041 A. EXECUTIVE COMMITTEE

President Leary reported the Executive Committee, consisting of
herself, Vice President Rosenthal and Treasurer Murphy, met and
discussed the upcoming budget. Peter Allen also presented to the
committee a presentation on the stages of real estate development.

11-042 IX. DIRECTOR’S REPORT

Director Parker updated the board on the status of the amicus
curiae brief filed on behalf of the Herrick District Library.

AADL received four Addy awards, one gold and three silver from
the Ann Arbor Ad Club. All four awards were for youth related



ANN ARBOR DISTRICT LIBRARY BOARD

PROPOSED MINUTES OF THE REGULAR MEETING

MONDAY., MARCH 21, 2011

11-043

11-044

11-045

K

XI.

materials and were designed by Heidi Sheffield.

Director Parker has been invited to serve on a Gates Foundation
public access technology benchmarks initiative. The Foundation is
no longer funding technology for libraries, but is funding research
for creating technology level benchmarks necessary for libraries in
delivering services.

Associate Director Eli Neiburger was congratulated on his recent
recognition by Library Journal as a “Mover and Shaker”.

Director Parker highlighted her attendance at the initial meeting of
the Digital Public Library of America workgroup.

The topic of eBooks offered at AADL was discussed and a
demonstration was requested for the next board meeting.

NEW BUSINESS

A. VOTE FOR EXECUTIVE SESSION AT THE APRIL 25,
2011 REGULAR MEETING FOR LABOR NEGOTIATIONS
AND DIRECTOR’S EVALUATION
(Item of action)

Roll call vote

Trustee Head, supported by Vice President Rosenthal, moved to
hold an Executive Session at the April 25, 2011 regular Board
meeting for labor negotiations and director’s evaluation.

A roll call vote was taken.
AYES: Head, Kaplan, Leary, Murphy, Barney Newman,
Rosenthal

NAYS: None

Motion passed 6-0.

ADJOURNMENT

Treasurer Murphy, supported by Vice President Rosenthal, moved
to adjourn the meeting.

President Leary adjourned the meeting at 7:35 p.m.



ANN ARBOR DISTRICT LIBRARY BOARD
PROPOSED MINUTES OF THE REGULAR MEETING
MONDAY, MARCH 21, 2011

I hereby certify that the foregoing is a true and complete copy of the minutes adopted by the
Board of Trustees of the Ann Arbor District Library, County of Washtenaw, State of Michigan,
at a regular meeting held on March 21, 2011 and that said meeting was conducted and public
notice of said meeting was given pursuant to and in full compliance with the Open Meetings Act,
being Act 267, Public Acts of Michigan, 1976, as amended, and that the minutes of said meeting
were kept and will be or have been made available as required by said Act.

Secretary



Ann Arbor District Library
Financial Summary for March 2011

Cash:
The unrestricted cash balance as of March 31, 2011 was $10,124,400 down from $11,001,698 in

February.

Tax Receipts:
The Library has received tax receipts totaling $10,923,075 96% of the budgeted amount, as of

March 31st.

Budget vs. Actual:
The Library showed an operating surplus of $421,210 through March 31st. This gives the Library
a positive fund balance of $7,924,535 at the end of March, up from $7,903,452 in February.

Year-to-Date Revenue (Budget vs. Actual):
Tax and penal fine revenues are being recognized monthly at the monthly budgeted amount. This
line item will be reconciled with actual receipts at the end of the year.

Year-to-Date Expenditures (Budget vs. Actual):

The following operating expense line items are over budget through March:

Employee Benefits — This reflects the increases in healthcare costs that became effective on July 1.
The variance is decreasing over the second half of the year due to cost savings that were
implemented in October.

Legal — Expenses for four issues, research for the Washtenaw corridor TIF, the DDA TIF research,
the Herrick Library vs the Library of Michigan brief and labor negotiations, cumulatively put this

line over budget.

Library Programming — This line is slightly over budget but will come back into line in the near
future.



Revenue
Tax Collections - Operating
State Aid
Penal Fines
Interest
Copiers
Grants/Memorials
Library Fines & Fees
Mon-Resident Fees
Fund Balance Transfer

Total Revenue

Expenditures
Salaries & Wages
Employee Benefits
Employment Taxes

Total Employment Cost

Custodial and Electrical
Accounting/Audit

Legal

Purchased Services

Utilities

Property Insurance
Communications

Materials

Software Licenses/Maintenanc
Building Rental
Seminars/Conferences/Travel
Copier Expense

Library Programming
Grants/Memorials

Supplies

Repairs and Maintenance
Postage

Lcards/Circ Cards

Other Operating Expenditures

Total Operating Expense

Capital Outlays
Total Expenditures
Net

04/19/11
(932 AM

ANN ARBCR DISTRICT LIBRARY
Operating
For the Nine Months Ending March 31, 2011

March YTD
Actual Budget Variance Actual Budget Variance
$940,833 $940,833 $8,467,497 $8,467,500 ($3)
30,264 30,264 30,264 30,264
22,917 22,917 206,253 206,250 3
1,256 13,333 (12,077) 38,608 120,000 (81,392)
3,499 3,333 166 28,496 30,000 (1,504)
150 7.500 (7,350) 116,561 67,500 49,061
40,336 35,833 4,503 362,511 322,500 40,011
1,650 1,250 400 13,750 11,250 2,500
9,167 {9,167) 82,500 (82,500)
$1,040,905 $1,034,166 $6,739 $9,263,940 $9,307,500 (543,560)
502,961 487,000 15,961 4,254,759 4,383,000 (128,241)
122,150 125,000 (2,850) 1,175,543 1,125,000 50,543
36,918 37,250 (332) 315,046 335,250 (20,204)
$662,029 $649,250 $12,779 $5,745,348 $5,843,250 (§97,902)
$14,796 $18,333 (83,537) $141,140 $165,000 ($23,860)
1,125 1,167 (42) 10,125 10,500 (375)
21,126 6,250 14,876 67,859 56,250 11,609
2,998 9,417 (6,419) 78,351 84,750 (6,399)
35,017 38,750 (3,733) 332,724 348,750 (16,026)
7,353 7,917 (564) 66,178 71,250 (5,072)
7,113 16,667 (9,554) 127,137 150,000 (22,863)
132,245 154,167 {21,922) 1,283,775 1,387,500 (103,725)
2,500 10,833 (8,333) 96,409 97,500 (1,091)
10,063 12,917 (2,854) 110,666 116,250 (5,584)
407 1,917 (1,510) 8,215 17,250 (9,035)
4721 5,167 (446) 40,214 46,500 (6,286)
26,940 20,833 6,107 188,690 187,500 1,190
7,752 7,500 252 34,326 67,500 (33,174)
15,368 15,333 35 134,408 138,000 (3, 592)
11,462 22,083 (10,621) 187,659 198,750 (11,091)
5,248 2,500 2,748 21,477 22,500 (1,023)
1,234 6,250 (5,016) 36,521 56,250 (19,729)
215 1,917 (1,702) 13,666 17,250 (3,584)
$307,683 $350,918 ($52,235) $2,979,540 $3,239,250 ($259,710)
$40,172 $25,000 $15,172 $117,842 $225,000 ($107,158)
$1,009,884 $1,034,168 (524,284) $8,842,730 $9,307,500 ($464,770)
$31,021 ($2) $31,023 $421,210 $421,210




ANN ARBOR DISTRICT LIBRARY
Grant Administration
For the Nine Months Ending March 31, 2011

March YTD
Actual Budget Variance Actual Budget Variance
Revenue
Grants/Memorials $150 $7,500 ($7,350) $103,266 $67,500 $35,766
Total Revenue $150 $7,500 ($7,350) $103,266 $67,500 $35,766
Expenditures
Materials 434 434 9,772 9,772
Library Programming 6,967 7,500 (533) 14,102 67,500 (53,398)
Supplies 242 242
Other Operating Expenditures 350 350 2,421 p 2,421
Total Operating Expense $7.751 $7,500 $251 $26,537 $67.500 ($40,963)
Total Expenditures $7,751 $7,500 $251 $26,537 $67,500 ($40,963)
Net ($7,601) ($7,601) $76.729 $76,729
041911

(0:23 AM



ANN ARBOR DISTRICT LIBRARY
Friends of the Library
For the Nine Months Ending March 31, 2011

March YTD
Actual Budget Variance Actual Budget Variance

Revenue

Grants/Memorials $7,500  (87,500) $95,019 $67,500 §27,519

Total Revenue $7,500 _______{_$Z,__5_QQ) $95,019 $67,500  $27,519

Expenditures

Materials 5,373 5,373

Library Programming 6,967 7,500 (533) 14,102 67,500 (53,398)

Supplies 242 242

Other Operating Expenditures 350 350 2,421 2,421
Total Operating Expense $7,317 $7,500 (§183) $22,138 $67,500 ($45,362)

Total Expenditures $7,317 $7.500 (5183) $22,138 $67,500 ($45,362)
Net ($7,317) (87,317) $72,881 $72,881

04/19/11
1923 AM



Date: 4/19/2011 Ann Arbor District Library
Balance Sheet

ASSETS

Current Assets:

Cash
CASH-COMMERCIAL CHECKING
CASH-PAYROLL
HOLTREY FUND
CASH-SAVINGS
KENISTON FUND
SHAFER FUND
WESTERMAN FUND
PETTY CASH
WLBPD ACCOUNT

Total Cash

Investments
BANK OF ANN ARBOR INVESTMENT
UNITED BANK AND TRUST INVESTMENT

Total Investments

Accounts Receivable
ACCOUNTS RECEIVABLE

Total Accounts Receivable
Property Taxes Receivable

TAXES RECEIVABLE

Total Property Taxes Receivable

Prepaid Expenses
PRE-PAID INSURANCE

Total Prepaid Expenses

Total Current Assets

Capital Assets:
BUILDINGS
LAND
AUDIO VISUAL EQUIPMENT
COMMUNICATIONS EQUIPMENT
BUSINESS MACHINES
COMPUTER EQUIPMENT
MACHINERY & TOOLS
APPLIANCES & ACCESSORIES
FURNITURE & FIXTURES
VEHICLES

Total Capital Assets

Amount Provided for Long-Term Debt:
LONG TERM SICK
LONG TERM VACATION

Total Provided for Long-Term Debt

TOTAL ASSETS

As of 3/31/2011

$16,854.11
17,344.78
330,329.44
5,105,578.12
30,227.92
10,444.74
42,486.86
2,000.00
36,775.52

$5,592,041.49

$3,230,947.20
1,751,676.08

$4,082,623.28

$230,711.52

$230,711.52

$5,212.06

$5,212.06

$78,583.47

$78,5683.47

$10,889,171.82

$25,831,877.00
2,108,182.82
456,323.00
429,943.00
170,137.00
1,331,561.66
42,068.00
43,135.00
1,301,131.00
183,256.00

$31,897,614.48

$27,820.65
237,489.39

265,310.04

$43,052,096.34
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Ann Arbor District Library

Balance Sheet

LIABILITIES AND FUND EQUITY

Current Liabilities:
ACCOUNTS PAYABLE
ACCRUED ACCOUNTS PAYABLE
ACCRUED PAYROLL
UNITED WAY DEDUCTIONS
EMPLOYEE 403(b)/MPSERS DEDUCTIONS
ACCRUED EMPLOYER 403(b) - UNDECIDED
ACCRUED 403B/MPSERS EMPLOYER
ACCRUED LIABILITY-VACATION S/T

Total Current Liabilities

Long-Term Liabilities:
ACCRUED LIABILITY-SICK PAY
ACCRUED LIABILITY-VACATION L/T

Total Long-Term Liabilities

Fund Equity:
INVESTMENT-GEN FIXED ASSETS

Fund Balance:
RESERVE-ENCUMBRANCES
DEFERRED REVENUE - PROPERTY TAX
FUND BALANCE - UNDESIGNATED
EXCESS REVENUE (SPENDING)

Total Fund Balance

Total Fund Equity

TOTAL LIABILITIES AND FUND EQUITY

$51,452.28
61,919.62
219,455.00
300.00
3,138.71
28,296.91
20,460.64
105,470.40

$490,493.56

$27,820.65
237,489.39

265,310.04

$31,897,614.48

$146,900.33

2,327,243.00
7,503,324.71
421,210.22

$10,398,678.26

$42,296,292.74

$43,052,096.34




Ann Arbor District Library

Rollforward of undesignated fund balance
For the Period Ending March 31, 2011

Beginning surplus (deficit)
Total revenues
Expenditures:

Operating

Capital outlays

(Increase) decrease in encumbrances

Ending surplus (deficit)

Month

$ 7,903,452
1,040,905
(969,713)
(40,172)

(9,937)

$ 7,924,535

Year-to-date
$ 7,621,282
9,263,940
(8,724,888)
(117,842)

(117,957)

$ 7,924,535

13
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System: 4/18/2011 1:43:41 PM Ann Arbor District Library Page: 1
Jser Date: 4/18/2011 VENDOR CHECK REGISTER REPORT User ID: NIEMANK
Payables Management
Ranges: From: To: From: To:
Check Number First Last Check Date 3/1/2011 3/31/2011
Vendor ID First Last Checkbook ID First Last
Vendor Name First Last

Sorted By: Vendor Name

* Voided Checks

Check Number Vendor ID Vendor Check Name Check Date Checkbook ID Audit Trail Code Amount
041234 AGRSER L GROWING SERVICE LLC 3/16/2011 CHECK PMCHKO00001351 §340.00
041181 AARDWO AARON P. DWORKIN 3/1/2011 CHECK PMCHK00001347 $1,000.00
041300 AFTDEL AFTERNOON DELIGHT 3/18/2011 CHECK PMCHK00001352 $120.40
041182 ALIBRIS ALIBRIS 3/1/2011 CHECK PMCHK00001347 S80.67
041301 ALLMOR ALLISON MORRIS 3/18/2011 CHECK PMCHK00001352 532.60
041183 AMACOM AMAZON.COM CREDIT PLAN 3/1/2011 CHECK PMCHK00001347 §1,224.86
041310 AMACOM AMAZON.COM CREDIT PLAN 3/28/2011 CHECK PMCHK00001353 $591.70
041235 AMEX LAMERICAN EXPRESS 3/16/2011 CHECK PMCHK00001351 $37,640.91
041232 ARADCL ANN ARBOR AD CLUB 3/16/2011 CHECK PMCHK00001351 5160.00
041207 AACENT ANN ARBOR CENTER FOR INDEPENDE 3/9/2011 CHECK PMCHK00001350 §425.00
041233 ARNEWS ANN ARBOR.COM 3/16/2011 CHECK PMCHK00001351 $2,351.52
041184 ANURAJ ANUJA RAJENDRA 3/1/2011 CHECK PMCHK00001347 $100.00
041236 ARBSFR ARBOR SPRING WATER CO. 3/16/2011 CHECK PMCHKO0001351 $36.40
041302 ATTMOB AT&T MOBILITY 3/18/2011 CHECK PMCHK(00001352 §1,458.22
041237 AUDEDI AUDIO EDITIONS 3/16/2011 CHECK PMCHK00001351 $23.36
041239 BBCAUD AUDIO GO 3/16/2011 CHECK PMCHK00001351 5905.93
(141238 AVCAFE AV CAFE 3/16/2011 CHECK PMCHK00001351 $362.89
041205 B&H B&H 3/8/2011 CHECK PMCHK00001349 $1,970.20
041311 BANCOF BANC OF AMERICA LEASING 3/28/2011 CHECK PMCHK00001353 $674.,00
041312 BANCOFAMER BANC OF AMERICA LEASING 3/28/2011 CHECK PMCHK(0001353 $694.00
041313 BARNER BARBARA NERI 3/28/2011 CHECK PMCHK00001353 $200.00
041185 BETBAT BETH BATTEY 3/1/2011 CHECK PMCHKO0001347 $150.00
041240 BETBEC BETSY BECKERMAN 3/16/2011 CHECK PMCHKO00001351 §700.00
041241 BLAAUD BLACKSTONE AUDIO BOOKS 3/16/2011 CHECK PMCHEO0001351 5763.00
041303 BLUCAR BLUE CARE NETWORK OF SE MICHIG 3/18/2011 CHECK PMCHK00001352 S67,342.28
041314 BLUCRO BLUE CROSS BLUE SHIELD OF MICH 3/28/2011 CHECK PMCHK00001353 $17,275.04
041315 BOOWHO BOOK WHOLESALERS, INC. 3/28/2011 CHECK PMCHEO00001353 $§278.02
p4124z2 BORBOO BORDERS INC. 3/16/2011 CHECK PMCHK00001351 $177.79
041304 BP BP 3/18/2011 CHECK PMCHK00001352 $399.54
041243 BREWER BREWER 'S 3/16/2011 CHECK PMCHK00001351 $375.39
041244 BRIAUD BRILLIANCE AUDIO, INC. 3/16/2011 CHECK PMCHK00001351 5864.17
041245 BRODCO BRODART CO. 3/16/2011 CHECK PMCHK00001351 §173.19
041247 BUSVAL BUSCH'S, INC. 3/16/2011 CHECK BPMCHK00001351 $243.30
041246 BUSCAR BUSINESS CARD 3/16/2011 CHECK PMCHK00001351 $7,216.91
041316 CAMDIS CAMELBACK DISPLAY, INC. 3/28/2011 CHECK PMCHK(0001353 §262.39
041248 CAMINN CAMPUS INN 3/16/2011 CHECK PMCHK00001351 $338.00
041194 MARYRO CANINE ASS--NOAH'S TEAM OF AR 3/1/2011 CHECK PMCHK00001347 5100.00
041250 CRRGAR CARLOS GARCIA 3/16/2011 CHECK PMCHK00001351 £300.00
041249 CARBRO CARPENTER BROS. 3/16/2011 CHECK PMCHK00001351 $9.98
041251 CCH CCH INCORPORATED 3/16/2011 CHECK PMCHK00001351 $329.00
041252 CoW-G CDW GOVERNMENT, INC. 3/16/2011 CHECK PMCHK00001351 $3,741.54
041296 THOLEA CENGAGE LEARNING 3/16/2011 CHECK PMCHKO0001351 $119.92
041253 CENPOI CENTER POINT PUBLISHING 3/16/2011 CHECK PMCHK00001351 §192.35
041317 CENPOI CENTER POINT PUBLISHING 3/28/2011 CHECK PMCHK(00001353 $320.99
041254 CHESEN CHELSEA SENIOR CENTER 3/16/2011 CHECK PMCHK00001351 $60.00
041208 CHISPR CHINA SPROUT, INC. 3/9/2011 CHECK PMCHK00001350 §718.60
041364 CHRPET CHRIS PETERS 3/30/2011 CHECK PMCHK00001354 5100.00
041255 CINCOR CINTAS CORPORATION 3/16/2011 CHECK FMCHEK(00001351 51,281.99
041365 CIRAMO CIRQUE AMONGUS 3/30/2011 CHECK PMCHK00001354 $160.00
041186 CITOF1 CITY OF ANN ARBOR TREASURER 3/1/2011 CHECK PMCHK00001347 §2,171.33
041209 CITOF1 CITY OF ANN ARBOR TREASURER 3/9/2011 CHECK PMCHK00001350 51,000.00
041318 CITOF1 CITY QF ANN ARBOR TREASURER 3/28/2011 CHECK PMCHK00001353 $1,586.89
041366 CLABEL CLASSICAL BELLS 3/30/2011 CHECK PMCHK00001354 5200.00
k041319 COLUNI COLUMBIA UNIVERSITY PRESS 3/28/2011 CHECK PMCHEO0001353 513.00
041211 COMCAS COMCAST 3/9/2011 CHECK PMCHK00001350 §114.58
041256 COMCAS COMCAST 3/16/2011 CHECK PMCHK00001351 $34.74

041210 COMALLW COMPUTER ALLEY WEST 3/9/2011 CHECK PMCHK00001350 $322.98







































